


Advice we’d give to a Year 1 school…

¸ If I knew then, what I know now…
¸Be reassured and confident – this model really 

works!
¸Relationship first!  …and everything falls into place
¸Visit 



Roles & 



Building Relationships
¸ Common Ground…
¸ Re‐establishing of roles can 

contribute to positive 
communication

¸ Knowledge transfer 
contributed positively 

¸ We view





Role of Administration

¸Valuable Supports
¸Common release time
¸Celebrating success – trusting staff
¸Building a ‘collaborative culture’ in the school
¸Modeling respect and positive communication
¸Strategizing for logistical support
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